
Menedék Association 

Menedék Hungarian Association for Migrants promotes the social and cultural integration of 

migrants living in Hungary. 

During the past two decades it has developed a complex service system to support refugees 

and thousands of other migrants, and help them find their home in this country. 

Menedék provides personal assistance for asylum-seekers, refugees and other migrants in 

order to make them self-reliant; being able to deal with bureaucracy, have access to various 

services, and get in touch with other institutions. It also organizes community activities to 

promote their integration into smaller communities while becoming more familiar with 

Hungarian culture, language and society. 

Furthermore, Menedék organizes trainings to strengthen professional competencies of those 

involved in refugee and migrant affairs. 

As the integration of migrants is hindered by the intolerant attitude of host society towards 

migrants, and mostly it is caused by the lack of sufficient information and experience, 

Menedék organizes various programs to build bridges between them, raise society‟s 

awareness on discrimination and sensitivity related to migration, and improve openness and 

tolerance towards other cultures. 

Since 2011 it has run a complex sensitizing program for students that aims to broaden their 

knowledge about migration, develop their intercultural competencies, and strengthen their 

openness and tolerance. 

The general goal of the media workshop organized in BEAMS project (Breaking down 

European Attitudes towards Migrant/Minority Stereotypes) was also to sensitize students 

towards otherness. 

Many volunteers help Menedék‟s work. 

  



BEAMS project 

BEAMS (Breaking down European Attitudes towards Migrant/Minority Stereotypes 

JUST/2011/FRAC/AG/2844) is a project co-financed by the Fundamental Rights and 

Citizenship Programme of the European Union and realized by the Menedék – Hungarian 

Association for Migrants in cooperation with other 14 partner organization. The project runs 

between January 2013 and December 2014. 

Primarily, it aims to map how media and entertainment industries (‟popular culture‟) (re-

)create stereotypes related to migrants or other minority groups by shaping public opinion, 

producing and reproducing stereotypical representations of groups, communities and 

individuals, and influencing attitudes of people towards others. It also assesses, and also raises 

attention to the correlation between discrimination and xenophobia and the stereotypes 

reflected by popular culture. 

The main results of the research on the issue and the recommendations of partners are 

published on the project‟s official website, so they are available for both professionals and the 

public. 

Based on the results, partners organize awareness raising pilot actions aiming to address and 

reach students in schools and community groups. The goals of these actions are to increase 

critical understanding on stereotypical thinking, and strengthen tolerant attitude towards 

migrants and other minorities. 

The methodology and conclusions of pilot action is compiled in a toolkit, and shared with 

teachers and colleagues of NGOs working in social fields. 

At the last phase of the project dissemination events are organized both at national and EU 

level in order to inform professionals and the public about the issue. 

Official project website: www.beams-project.eu 

  

http://www.beams-project.eu/


Pilot action 

The results of the research carried out in the first two phase of the BEAMS project (WS1, 2) 

proved that the integration of migrants is often hindered by the lack of sufficient information 

and experience of the host society. The fear from the unknown results in refusal and forming 

stereotypical opinions, and it also strengthens stereotypical thinking. 

The negative attitude and rejection is acquired from a very young age, and it can be further 

strengthened by the media reflecting a stereotypical picture about migration.  

The results of the open meetings during the research verified Menedék Association‟s previous 

experiences of working with students as the role of education, sensitizing, and strengthening 

positive experiences and personal involvement among students are significant in the fight 

against stereotypes and xenophobia. The results showed that the longer the interviewees took 

part in the education system and the broader the knowledge they acquired about other 

cultures, the more tolerant attitude they had towards migrants. However, the importance and 

strength of personal involvement and the power of experience was also crucial in overriding 

instinctual responses, avoiding stereotypical or prejudicial thinking, and the impact of 

education and information was even more effective in strengthening openness of other 

cultures if the issue became personal. 

One of the main aims of education is not just to provide information and develop students‟ 

knowledge on social issues, but also to improve their social and intercultural competences, 

raise their awareness and sensitivity on social issues by promoting tolerant and open attitudes 

towards others. As achieving this aim can be difficult in a hostile social environment, the most 

effective way seems to be to strengthen personal involvement, and make students realize their 

own responsibilities for the issue. 

Menedék Association has already implemented various projects that aim to raise society‟s 

awareness on discrimination, improve sensitivity and tolerance towards other cultures. Since 

2011 it has run a complex sensitizing program for students (nursery, elementary, and 

secondary school students). Its goals are to develop their intercultural and social 

competencies, and to increase their sense of acceptance. 

Within the last phase of the project Menedék Association had the opportunity to develop and 

pilot a new approach and educational method in sensitizing students towards otherness, and as 

a pilot action a media workshop for students was realised. Based on its previous experiences 

in managing and working with sensitizing trainings and visual education, a mixed 



methodology has been developed for the workshop that interlaced visual education 

(photography and filmmaking) with those exercises, sensitizing training activities that can be 

used for learning about differences and working with the topic of cultural diversity. The “Are 

you in the loop? Media workshop about diversity” aimed at increasing students‟ awareness 

and sensitivity related to stereotypical thinking and strengthening the openness of other 

cultures by examining and exploring those stereotypes and prejudices that are formulated 

towards different cultures and any kind of otherness. Gathering personal experiences, and 

reflecting on their own personal involvement, responsibilities were in the focus of the 

workshop, but it was also essential to make them aware of the influential role of media in (re-

)creating stereotypes, and help them become more responsible media consumers while 

preparing them to take part in social discourses more actively and consciously in the future.  

The syllabus of the workshop was prepared and developed by some of those experts who had 

been realizing the above mentioned sensitizing school projects at Menedék for years. Their 

experiences and the feedbacks received from these projects helped them to plan the syllabus 

very carefully and consciously. In the methodology of this media workshop the elements of 

visual education based on a participative approach were crossed with interactive sensitizing 

training activities as an innovative way to deal with the topic of stereotypes and 

discrimination. The long-term goal of Menedék is not just to use this approach in its further 

projects, but to make this methodology sustainable by sharing it and the pilot action‟s 

experiences in form of a toolkit with teachers and colleagues of NGOs working on a social 

field. 

  



Toolkit 

This presentation is a toolkit that aims to show Menedék‟s media workshop as a good practice 

for teachers and other professionals working on the development of social sensitivity. It 

contains both the methodology and syllabus, and also the recommendations and feedbacks of 

the experts who have realized the workshop. This toolkit provides not just ideas for training 

activities that can be used in sensitizing programs, but also a new approach to deal with the 

issue. 

The long-term goal of Menedék is to make this innovative approach and methodology 

sustainable by sharing with other professionals. 

 

Media workshop 

Duration: 16-20 June, 2014 (Mon-Fri), 

It lasted every day from 9 a.m. till 4 p.m., and took place in the multicultural downtown of 

Budapest. 

 

[Advice] 

Programs like this can be realized in various different forms: as student camps, workshops, or 

other types of activities organized regularly in every week or month. Each type of programs 

has both its advantages and disadvantages in terms of processing the topic, and it is always 

significant to reflect on these features while developing the syllabus. 

 

Location: Kőleves Vendéglő, Kazinczy str. 37-40. , 1075 Budapest 

The media workshop was organized in the multicultural downtown of Budapest. The primary 

aim was to choose a place for the workshop where participants can not feel the regular 

atmosphere of a school building, because after the school semester it might influence their 

attention and enthusiasm for participating, and hinder them to be creative and get involved in 

it. On the other hand the location was considered to be a kind of meeting point of Budapest 

citizens, and have an easy access to the multicultural downtown as a perfect opportunity to 

organize fieldwork activities. Therefore participants could get personal experiences by 

meeting, interacting with people and asking for their opinion and experiences about the topic 



via interviews, while they can work in an environment which is safe, informative and 

inspirational for them. 

The technical facilities of the building were also prudentially checked prior to choosing the 

location in order to meet the needs of the syllabus (separate space for group-works, available 

basic technical equipment for taking photos and videos, such as projector, screen, electric 

distributor, etc.). The garden of the building contributed a lot to the friendly and relaxing 

atmosphere of the workshop; it provided a great opportunity to have activities outside as well, 

and organize the closing event in a nice environment on the last day. 

 

Participants: 

The workshop was attended by 20 13-18 year-old students being open to discuss and deal 

with the topic of stereotypes and discrimination, and interested in using media tools for 

processing this topic. 

The invitation to the workshop was published in several schools in form of posters and 

information cards, and also advertised in online forums (Menedék‟s facebook and website, 

and other NGOs also shared the link for the application form). Furthermore various schools in 

Budapest (directors, teachers and students) were directly informed via e-mail and phone to 

reach a larger scope of the target group. Questions from potential applicants, teachers and 

parents were welcomed during the application period. Every applicant wrote a letter of 

motivation helping the group of experts who has developed the syllabus to prepare the plot of 

the workshop to meet the needs of the participants. 

The group of participants was heterogeneous not just in terms of age but also in relation to 

their cultural and social background providing a great opportunity for participants to share 

their experiences and learn from each other more intensively and effectively during the 

workshop.  

Due to the cautious planning and team-work of activity leaders the challenges raised by the 

heterogeneity could be converted to positive resource for dealing with the topic. It is 

significant to consider and always reflect on the participants‟ personal needs and abilities 

flexibly during the workshop. Offering different options for activities and technical 

instruments, and having alternative exercises and training activities can make it easier to 

process the topic with a heterogeneous group of students. 



The heterogeneity of the group also modelled society, so it provided much opportunity for the 

activity leaders to use it as an added value for dealing with the issue of stereotypes and 

prejudices in society. 

There were 2 „senior‟ participants who did not just assist in the media technical realization of 

the workshop, but as having migrant backgrounds also contributed to the processing of the 

topic. 

 

[Advice 1] 

Prior to the workshop it is worth meeting the applicants and their parents not just to provide 

information about the workshop and get them interested and involved more in the topic, but 

also because this event can give a great opportunity for activity leaders to trace personal needs 

and abilities. In case of having students who need special attention, more activity leaders and 

volunteers should be employed during the workshop. 

 

[Advice 2] 

Prior to the workshop it is essential to have a declaration signed by the parents of the 

participants (under 18 years old) to grant permission for their child to participate in the 

workshop organized by Menedék, and also grant their consent to upload and share the photos 

taken by and of their child in the framework of the workshop on its and Menedék 

Association‟s websites and facebook pages, and to use these photos in publications and 

articles related to the project. 

 

Staff: 

The workshop was carried out by 1 coordinator, 5 activity leaders (photographers and 

migrant-specific trainees, teachers), and 2 (in some cases more) volunteers. 

The activity leaders have the following qualifications and work experiences: 

1. activity leader: master of pedagogy, work experience of  education, and developing and 

leading sensitizing programs on migration and interculturalism; 



2. activity leader: master of special education pedagogy, work experience of education for 

drop-out students, and developing and leading sensitizing programs on migration and 

interculturalism; 

3. activity leader: master of intercultural pedagogy and psychology, work experience of 

sensitizing school projects and migrant-specific education; 

4. activity leader: master of cultural anthropology, work experience of visual anthropology, 

research on migration, and working with the methodology of photography and participatory 

media in education; 

5. activity leader: master of photo and visual pedagogy, work experience of photo education 

(both for adults and students), and working with migrant and Hungarian students in a 

participatory media workshop. 

 

Two (in some cases more) volunteers joined and assisted in the realization of the media 

workshop. It was significant to work with volunteers who have experience of working with 

students, and also dealing with the topic of the workshop and visual education.  

For some activities special guests (1 media expert and 3 guests belonging to socially 

stigmatized groups) were invited to share their personal and/or professional experiences with 

the participants, and facilitate dealing with the topic. 

At the end of the workshop a media expert gave an insight into the significant role of media in 

shaping public opinion and (re-)creating stereotypical thinking, and he also helped the 

participants come up with accurate campaign messages, and create awareness raising 

campaign products with various techniques (posters, campaign cards, videos, stop motion 

videos, drawings, and others). 

 

[Advice 1] 

In order to secure the professional quality of the workshop, it is essential to have activity 

leaders with the following qualifications and work experience: teaching experience, work 

experience of developing and leading sensitizing programs on migration, interculturalism and 

visual education, and using the methodology of photography and participatory media in 

education. 



 

[Advice 2] 

For activities in which students work separately or in small groups and they need more 

personal assistance, constant feedback, facilitation, and more volunteers should be involved. 

 

[Advice 3] 

In order to have a more effective and professional workshop, it is advisable to work with 

volunteers who are also good at certain creative activities and arts and crafts (such as making 

printed T-shirt, videos, etc.). 

  



The syllabus 

In the media workshop media tools and interactive training activities were used to learn about 

the nature of stereotypical thinking and prejudicial behaviour. The syllabus had been 

developed to meet the needs of students and reflect on their personal experiences and 

knowledge about the topic. 

The pilot action was realized by the same group of experts (activity leaders) who had prepared 

and developed its syllabus prior to the action securing the continuous assessment of the 

process. All of the experts had a firm knowledge on the topic since two of them were 

photographers having much experience of working with students in sensitizing projects; and 

the other three experts were migrant-specific trainers, teachers who had also worked in 

several school projects of Menedék Association before. Based on their previous work 

experience they could replace traditional training methods used for the development of social 

and intercultural competencies with a new, participative approach by implementing the 

elements of visual education into it. The syllabus was built up deliberately, but it was flexible 

enough to meet the participants‟ needs, and gave an opportunity for activity leaders to be able 

to insert changes by reflecting on the participants‟ ideas, interests, and also reconsider 

elements of it if it was needed.  

As the activity leaders consulted constantly during the pilot action and put emphasis on 

discussing the whole process step by step, they could react on any needs and challenges 

skilfully. They had meetings not just after each day for drawing their conclusions and (if 

needed) revising the syllabus, but also between each blocks of activities. 

For processing the topic of stereotypes and prejudices in its complexity, at first it is essential 

to deal with the topic of identity, analyse how people are (re-)constructing themselves and 

others, and realize what references they use for comprehending things. Moreover, in order to 

make the participants learn how to identify and interpret their own personal experiences of 

stereotypical thinking, and realize their involvement in the issue, it is significant to start from 

examining personal aspects of the issue, and then recognizing the general, broader spectrum 

of social processes. 

 

Therefore the following topics were elaborated in the workshop: 

- Team-building, acquirement of the photo technical bases (1
st
 day) 



- Identity and the role of cultural background (2
nd

 day) 

- Me and others: the opinion created about others, references used for comprehending things 

(3
rd

 day) 

- Inclusion vs. exclusion: stereotypes and prejudices (4
th

 day / 1
st
 part) 

- Creating campaign messages and products (4
th

 day / 2
nd

 part) 

- Finishing campaign products, closing event, exhibition (5
th

 day) 

 

In our experience this concept and structure of syllabus work effectively to achieve the aims 

of the workshop. Activities, methods used in each part of the syllabus can be flexibly 

reconsidered and changed based on the activity leaders‟ own resources and the target groups‟ 

needs and characteristics. 

 

1st day - Team-building, acquirement of the photo technical bases (June 16, 2014 – 

Monday) 

In the morning the focus is on realizing the confines of the workshop, agreeing on common 

rules, and discussing expectations. Team-building activities are also essential to create a nice, 

secure atmosphere and strengthen the sense of community among participants. 

In the afternoon participants can acquire the basic technical knowledge of photography and 

visual media, and the topic is also introduced by making stop motion videos. 

 

2nd day – Identity and the role of cultural background (June 17, 2014 – Tuesday) 

After an energizer activity which strengthens group cohesion students discover the complex 

nature of identity, realize the possible causes of intercultural conflicts, and talk about self- and 

group-identification with the help of “The onion of identity” activity. 

Later they familiarize themselves with photography in fashion, consider how people (re-) 

construct themselves, and discuss how media influence people‟s perception, opinion, and 

attitude. 



In the afternoon participants reconsider the activity “The onion of identity”; analysing how 

each photographic genre (fashion photo, report photo, portrait) reflects messages about 

someone, which layers of their identity are shown by them. 

 

3rd day - Me and others – the opinion created about others, references used for 

comprehending things (June 18, 2014 – Wednesday)  

After an energizer activity participants analyse the references used for comprehending things 

around us with the help of “Description, interpretation, evaluation” activity. Activity leaders 

draw students‟ attention to the source of these references and its role in stereotypical and 

prejudicial thinking. 

Participants learn about film-making, and also practice it in smaller groups while discussing 

the topic of stereotypes, prejudices, and sharing their own personal experiences and opinions 

with each other. 

In the afternoon they make video interviews with special guests belonging to socially 

stigmatized participants can put themselves in different roles, and as members of such groups 

that face with stereotypical thinking and are exposed to prejudicial behaviour, they go to a 

fieldwork and interview pedestrians in the neighbourhood asking for their opinion about the 

issue. With the help of this activity they cannot just get to know others‟ opinion about the 

topic, but also realize their own prejudices and involvement. 

 

4th day - Inclusion vs. exclusion, stereotypes and prejudices; Creating campaign 

messages and products (June 19, 2014 – Thursday) 

After an energizer activity the participants discuss the topic of inclusion and exclusion 

modelled by fruits and vegetables with a training activity called “The country of lemons”. 

While doing this playful activity they rephrase those prejudicial narratives that are common in 

society, and also realize their own ones. The topics elaborated in this activity help them 

synthetize their personal experiences and those things they became aware of during the 

workshop.  

(Re-)creating faces with the technique of photomontage, and watching and evaluating the 

videos made on the previous day help them react on their experiences. 



In the afternoon the focus is on preparation for the next day‟s closing event. A media expert 

facilitates the discussion about the role of media in forming the attitudes of people, and helps 

the participants rephrase their own messages and create campaign products. This closing 

event will give participants the opportunity to express and show their messages to a larger 

group (in form of interviews, photographs of others or themselves from various aspects, stop 

motion videos, posters and other kinds of products). 

 

5th day - Finishing campaign products, closing event, exhibition (June 20, 2014 – 

Friday) 

On the last day campaign products are finalized and produced by the participants. They work 

in small teams with the assistance of activity leaders and volunteers. 

For those students, who are tired or has already finished their products, activity leaders 

provide some extra activities. 

The closing event takes place in the garden in the afternoon. It is open for everyone who is 

interested in the issue, but only family members and friends are invited directly prior to the 

event. 

Before installing the exhibition of the campaign products, there is a short evaluation together 

with the participants when both activity leaders and students summarize their experiences and 

give feedback on the workshop. 

On the closing event, all the products are shown as dissemination, and feedback is also given 

to family members, friends and other people interested in the workshop. Some of the 

campaign products can be taken home by the participants as a souvenir (photos, T-shirt, 

postcard, bear mats). 

 

[Advice 1] 

Though the process of the workshop is controlled by the rules created together with the 

participants on the first day, some fix and reoccurring activities should also be implemented 

into the syllabus consciously to make it easier for students to follow. Energizers as everyday 

starters, or closing evaluations on each afternoon can be used as regular activities („rites‟) that 

give a frame to everyday work. 



A display panel can be also really useful to stick the products (photos) of each day on it and 

present the process and the experiences of participants visually, too. Similarly, a common 

facebook page for the workshop can strengthen the sense of community and provide a 

mainstream channel for participants to summarize their process of work and disseminate it as 

well. However, online presence should be planned consciously in a way that students enjoy 

participating and involving in it. 

 

[Advice 2] 

On the first day and also every morning anyone participating in the realization of the 

workshop (activity leaders, coordinator, and volunteers) should be present and participate in 

the group-building and energizer activities, because it strengthens cohesion within the group 

and creates a more welcoming, safe, and friendly atmosphere. 

 

 [Advice 3] 

In order to keep up attention and make the program of each day enjoyable, it is useful to have 

different types of activities changing each other regularly (photo-video technical parts, playful 

activities with longer, more theoretical ones). 

 

[Advice 4] 

Online presence (e.g. facebook page, blog sites) should be planned consciously in a way that 

students enjoy participating and involving in it. Though facebook as a communication channel 

is very trendy and popular among the young and they enjoy editing it, activity leaders should 

continuously facilitate efficient work flow, and also monitor the process.  

 

[Advice 5] 

During the workshop, participants might face with their own prejudicial attitudes and 

behaviour causing frustration and disappointment which need to be handled properly by the 

activity leaders. Raising their awareness of the fact that negative feelings (such as fear) about 

unknown things are natural reactions, but they can easily lead to exclusion and discrimination. 



The realization of the source of this fear and repulsive behaviour and becoming conscious 

about stereotypes and prejudices are crucial for dealing with these issues. 

 

[Advice 6] 

A one-week workshop dealing with this topic is highly intensive for students, they might need 

more time for synthetizing their new knowledge and experience to be able to comprehend 

everything in its complexity, and come up with accurate campaign messages. It is advisable to 

prepare for the closing event right from the beginning of the workshop and organize it on an 

extra day (eg. on Saturday afternoon), as there is more time for drawing conclusions and 

making campaign products with strong messages. 

 

  



Sustainability 

The concept and structure of syllabus piloted during the media workshop worked effectively 

to achieve its goals. Menedék aims to share the methodology and the conclusions of pilot 

action with teachers and colleagues of NGOs working in social fields in form of this Prezi-

based presentation. Menedék is open to discuss about this pilot action further with 

professionals. 

In the final phase of the BEAMS project an interactive exhibition was created that displayed 

all the topics covered during the pilot action and also presented the campaign products of 

participants. Watching this exhibition people can explore the process of self- and group-

identification, analyse how inclusion and exclusion work, become aware of their own 

involvement of the issue, and also realize the influential role of media in (re)creating 

stereotypes. The exercises shown on the display panels help the audience elaborate the issue 

similarly to the way participants did it during the pilot action. 

In the future, this collection will be available for schools and other institutions in order to 

reach wider groups with the issue and promote its sustainability. Furthermore with the help of 

it Menedék aims to reinforce and support the integration of tolerance teaching and the 

development of intercultural and social sensibility into education system, and provide teachers 

and educators with an efficient tool for covering the topic of stereotypes and prejudices. 

Within the BEAMS project Menedék Association had the opportunity to develop and pilot a 

new approach and educational method in sensitizing students towards otherness. The long-

term goal is not just to use this approach in its further projects, but also to make this 

methodology sustainable by sharing it in form of this toolkit with teachers and colleagues of 

NGOs working on a social field, and reaffirm that the improvement of social and intercultural 

competences, and students‟ sensitivity and awareness on social issues are significant 

responsibilities of education. 

 

  



Contacts 

Further information about Menedék Association: 

http://www.menedek.hu 

http://www.facebook.com/menedekegyesulet 

 

About BEAMS project: 

http://www.beams-project.eu/, 

http://menedek.hu/projektek/beams-breaking-down-european-attitudes-towards-

migrantminority-stereotypes, 

http://menedek.hu/hirek/kepben-vagy-mediatabor-a-sokszinusegrol 

 

This video reflects the media workshop‟s process and positive atmosphere. 

https://www.youtube.com/watch?v=vHBg-cA0Y9M 

 

Find here some pictures from the exhibition material that is planned to be presented in schools 

later. 

http://mimedia.hu/tagged/beams 

 

  

http://www.menedek.hu/
http://www.facebook.com/menedekegyesulet
http://www.beams-project.eu/
http://menedek.hu/projektek/beams-breaking-down-european-attitudes-towards-migrantminority-stereotypes
http://menedek.hu/projektek/beams-breaking-down-european-attitudes-towards-migrantminority-stereotypes
http://menedek.hu/hirek/kepben-vagy-mediatabor-a-sokszinusegrol


Compulsory elements 

The President of Menedék - Hungarian Association for Migrants is responsible for compiling 

the toolkit.  

 

Address: Népszínház str. 16. III./3., 1081 Budapest 

Phone: (36-1) 322 1502 

Fax: (36-1) 479 0272 

 

E-mail: menedek@menedek.hu 

Website: http://menedek.hu/ 

Facebook: https://www.facebook.com/menedekegyesulet 

 

Editor: Ildikó Barcza 

The syllabus was developed by: Diána Berecz, Katalin Hetzer, Eszter Jagodits, Adrienn Szabó 

Design: Ágnes Jekli 

 

The pilot action and toolkit were part of the BEAMS project (Breaking down European 

Attitudes towards Migrant/Minority Stereotypes JUST/2011/FRAC/AG/2844) realized by the 

Menedék – Hungarian Association for Migrants in cooperation with other 14 partner 

organization. The project was co-financed by the Fundamental Rights and Citizenship 

Programme of the European Union. 

 

Illustrations were made by the media workshop‟s participants. 

Blog: http://mimedia.hu/tagged/beams 
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